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Co-Lab
Statement of comprehensive revenue and expenditure

For the year ended 30 June 2024

Statement of comprehensive revenue and expenditure

For the year ended 30 June 2024

Actual Budget Actual
2024 2024 2023

Note $ $ $

Revenue

Data sales 337,221 447,506 380,039
Interest 41,461 80,625 5,113
Other revenue 4 9,466,414 10,425,724 8,715,546
Total revenue 9,845,096 10,953,855 9,100,698

Expenditure

Personnel costs 6 1,870,820 1,975,731 1,621,239
Depreciation and amortisation expense 10,11 32,328 70,825 43,550
Other expenses 5 8,661,763 8,805,857 6,930,744
Total expenditure 10,564,911 10,852,413 8,595,533

Surplus/(deficit) before tax (719,815) 101,442 505,165

Income tax expense 9 - - -

Surplus/(deficit) after tax (719,815) 101,442 505,165

Total comprehensive income (719,815) 101,442 505,165

*Co-Lab is the trading name of Waikato Local Authority Shared Services Limited
The accompanying notes form part of and are to be read in conjunction with these financial statements
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Co-Lab
Statement of changes in equity

For the year ended 30 June 2024

Statement of changes in equity

For the year ended 30 June 2024

Actual Budget Actual
2024 2024 2023

Note $ $ $

Balance at 1 July 2,496,397 1,492,434 1,991,237
Total comprehensive revenue and expense 14 (719,815) 101,442 505,165
Balance at 30 June 1,776,582 1,593,876 2,496,397

Total equity attributable to:
Equity holders of Co-Lab 1,776,582 1,593,876 2,496,397
Balance at 30 June 1,776,582 1,593,876 2,496,397

*Co-Lab is the trading name of Waikato Local Authority Shared Services Limited
The accompanying notes form part of and are to be read in conjunction with these financial statements
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Co-Lab
Cash flow statement

For the year ended 30 June 2024

Statement of cashflows

For the year ended 30 June 2024

Actual Budget Actual
2024 2024 2023

Note $ $ $

Cash flows from operating activities
Interest Received 41,461 80,625 5,113
Receipts from other revenue 10,107,991 11,868,628 8,377,540
Payments to suppliers and employees (9,093,189) (11,879,652) (8,671,815)
Taxes received / (paid) - - -
Goods and services tax received / (paid) (148,800) 30,937 82,051
Net cash flow from operating activities 907,463 100,538 (207,111)

Purchase of property, plant and equipment (18,277) (30,334) (49,408)
Net cash flow from investing activities (18,277) (30,334) (49,408)

Net (decrease)/increase in cash and cash equivalents 889,186 70,204 (256,519)

Cash and cash equivalents at the beginning of the year 2,313,115 2,164,346 2,569,637 

Cash, cash equivalents, and bank overdrafts at the end of the
year 8 3,202,301 2,234,550 2,313,115

*Co-Lab is the trading name of Waikato Local Authority Shared Services Limited
The accompanying notes form part of and are to be read in conjunction with these financial statements
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

2 Summary of significant accounting policies (continued)

The net GST paid, or received, including the GST relating to investing and financing activities, is classified as an operating
cash flow in the cash flow statement. 

Commitments and contingencies are disclosed exclusive of GST.

2.3 Accounting standards and interpretations

PBE IPSAS 41 came into effect for accounting periods starting on or after 1 January 2022. This standard replaces PBE
IPSAS 29 Financial Instruments: Recognition and Measurement. The Company has applied PBE IPSAS 41 for the year
ended 30 June 2024 and reviewed how the standard might affect the Company’s financial statements. The Company
concluded that the new standard does not have any effect on the previous reporting period, nor the current period. The
effect in future periods is also likely to be trivial. 

The only change the Company has made as a result of the adoption is the accounting policy on “Receivables”. This policy
has been updated to comply with PBE IPSAS 41. 

Other than the effect of adopting the PBE IPSAS 41 stated above, the accounting policies set out below have been applied
consistently to all periods presented in these financial statements.

3 Critical accounting estimates and assumptions
In preparing the financial statements the Company has made estimates and assumptions concerning the future. These
estimates and assumptions may differ from the subsequent actual results. Estimates and assumptions are continually
evaluated and are based on historical experience and other factors, including expectations of future events that are
believed to be reasonable under the circumstances. The estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amount of assets and liabilities within the next financial year have been included
below.

3.1 Intangible assets

Useful lives and residual values

At each balance date the Company reviews the useful lives and residual values of its intangible assets.  Assessing the
appropriateness of useful life and residual value estimates of intangible assets requires the Company to consider a number
of factors such as the expected period of use of the asset by the Company, and expected disposal proceeds from the future
sale of the asset.

An incorrect estimate of the useful life or residual value will impact the amortisation expense recognised in the statement of
comprehensive revenue and expenditure, and carrying amount of the asset in the statement of financial position.  The
Company minimises the risk of this estimation uncertainty by reviewing that the asset technology is still relevant and there
is no alternative options to recreate the asset at a lower price.

Impairment of intangible assets

Intangible assets measured at cost that have a finite useful life are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable. 

An impairment loss is recognised for the amount which the assets carrying amount exceeds its recoverable amount.  The
recoverable amount is the higher of an asset's fair value less costs to sell, and value in use.  

If an asset's carrying amount exceeds its recoverable amount, the asset is regarded as impaired and the carrying amount is
written-down to the recoverable amount.  The total impairment loss is recognised in the statement of comprehensive
revenue and expenditure.  The reversal of an impairment loss is recognised in the statement of comprehensive revenue
and expenditure.
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

4 Revenue

Accounting policy

(i) Revenue
Revenue comprises the fair value of the consideration received or receivable for the sale of goods and services,
excluding Goods and Services Tax, rebates and discounts and after eliminating sales within the Company.  No
provisions have been recorded as all revenue and trade receivables are expected to be received. 

(ii) Other Revenue
Member charges for all activities are recognised when invoiced to the user, i.e. Councils.  The recorded revenue is the
net amounts of the member charges payable for the transaction.  Contributions received for projects that were not
completed in a financial year are recognised when the Company provides, or is able to provide, the service for which the
contribution was charged.  To the extent the service has not been delivered, contributions for that service are recorded
as revenue in advance.

Actual Actual
2024 2023

$ $
Non-exchange revenue

Member Charges * 2,723,078 3,594,315
Cost Recovery - -
Total non-exchange revenue 2,723,078 3,594,315

Exchange revenue

Working Parties and Projects 533,039 549,418
Information Technology ** 750,706 31,131
Energy Management 173,489 145,463
RATA *** 970,491 492,505
Waikato Regional Transport Model - -
Waikato Building Consent Group 92,499 143,827
Waikato Mayoral Forum 5,005 8,505
Water Services **** 3,824,961 3,562,127
Company Admin 44,018 -
RITS 27,000 27,000
Co-Lab Learning ***** 66,172 -
Geospatial Services 18,000 18,000
Procurement Services 133,467 143,255
Communications Shared Service ****** 104,489 -
Total exchange revenue 6,743,336 5,121,231
Total other revenue 9,466,414 8,715,546

 Explanation of variance to last year:
*WRTM utilised cash reserves in FY24 resulting in less member charges. 
** The LiDAR project was completed in FY24. During FY23 delays in processing data meant that there were no milestones
reached to trigger payments resulting in the revenue being realised in FY24. 
*** RATA manages a number of data collection contracts for councils. These contracts are typically a three-year
programme of work. The level of data collection in FY24 increased from FY23 to complete the contracts. 
**** FY23 saw the introduction of new Drinking Water standards which has resulted in increased sampling and testing
revenue in FY24.
***** In FY24 Co-Lab Learning introduced the administration of learning events. 
****** Communications Shared Resource is a new service in FY24.
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

5 Other expenses

Actual Actual 
2024 2023

$ $
Audit fees 35,470 33,781
Company Management & Support * 28,432 259,129
Working Parties and projects ** 680,576 435,814
Information Technology *** 750,706 12,531
Energy Management 169,931 178,285
Shared Valuation Data Services 276,739 266,990
RATA **** 2,310,263 1,996,249
Waikato Regional Transport Model 365,725 401,097
Waikato Building Consent Group 87,109 131,279
Waikato Mayoral Forum 9,756 5,536
Rental expense relating to operating leases 105,230 105,230
RITS 27,683 23,087
Water Services ***** 3,425,602 2,912,933
Co-Lab Learning ****** 349,712 192,492
Geospatial Services 61,463 42,351
Procurement Services (43,431) (66,040)
Communications Shared Services 20,797 -
Total other expenses 8,661,763 6,930,744

Explanation of variance to last year:
* In FY24 Company Management & Support has been able to more accurately reflect the on-charge of staff time to projects
and workstream to off-set costs. 
** The projects undertaken in FY24 were larger than those in FY23 and therefore have resulted in increased expenditure
within this workstream. 
*** The LiDAR project was completed in FY24 with the final expenses being realised. 
**** RATA manages a number of data collection contracts for councils. These contracts are typically a three-year
programme of work. The level of data collection in FY24 increased from FY23 to complete the contracts. 
***** FY23 saw the introduction of new Drinking Water standards which resulted in increased sampling and testing in FY24. 
****** FY24 is the first full year of Co-Lab Learning.

6 Personnel costs

Accounting policy

Defined contribution schemes
Employer contributions to KiwiSaver, the Government Superannuation Fund, and other defined contribution superannuation
schemes are accounted for as defined contribution schemes and are recognised as an expense in the surplus or deficit
when incurred.

Actual Actual
2024 2023

$ $
Salaries and wages* 1,814,601 1,570,076
Defined contribution plan employer contributions 45,324 37,719
Recruitment Costs 10,895 13,444
Total personnel costs 1,870,820 1,621,239

The total remuneration (including any non-financial benefits) paid or payable for the year to the Chief Executive was $262k.

* The increase in salary and wages reflects additional resourcing to support councils and to deliver new services.
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

7 Receivables

Accounting policy

Short-term receivables are recorded at the amount due, less any provision for uncollectability.

Receivables are initially measured at nominal or face value.  Receivables are subsequently adjusted for penalties and
interest as they are charged and impairment losses.  Non-current receivables are measured at the present value of the
expected future cash inflows.

Debtors are amounts due from customers.  If collection is expected in one year or less, they are classified as current
assets.  If not, they are presented as non-current assets.

Actual Actual
2024 2023

$ $
Gross trade and other receivables 128,855 269,152
Related Party Receivables (note 17) 1,747,190 2,914,685
Total debtors and other receivables 1,876,045 3,183,837

Exchange
Receivables from exchange transactions 1,258,562 1,429,811
Net exchange transactions 1,258,562 1,429,811

Non-exchange
Receivables from non-exchange transactions 617,483 1,754,026
Total debtors and other receivables 1,876,045 3,183,837

8 Cash and cash equivalents

Accounting policy

Cash and cash equivalents include cash on hand, deposits held at call with banks, with original maturities of three months
or less, and bank overdrafts.

Actual Actual
2024 2023

$ $

Cash at bank 3,202,301 2,313,115

The carrying value of cash and cash equivalents approximates their fair value.
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

9 Income tax

Accounting policy

Income tax expense includes components relating to both current tax and deferred tax.

Current tax is the amount of income tax payable based on the taxable surplus for the current year, plus any adjustments to
income tax payable in respect of prior years. Current tax is calculated using tax rates (and tax laws) that have been enacted
or substantively enacted at balance date.

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary differences and
unused tax losses. Temporary differences are differences between the carrying amount of assets and liabilities in the
statement of financial position and the corresponding tax bases used in the computation of taxable profit.

Deferred tax is measured at the tax rates that are expected to apply when the asset is realised or the liability is settled,
based on tax rates (and tax laws) that have been enacted or substantively enacted at balance date. The measurement of
deferred tax reflects the tax consequences that would follow from the manner in which the entity expects to recover or settle
the carrying amount of its assets and liabilities.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are recognised to
the extent that it is probable that taxable surpluses will be available against which the deductible temporary differences or
tax losses can be utilised.

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the initial
recognition of an asset or liability in a transaction that is not a business combination, and at the time of the transaction,
affects neither accounting profit nor taxable profit.

Current and deferred tax is recognised against the surplus or deficit for the period, except to the extent that it relates to a
business combination, or to transactions recognised in other comprehensive income or directly in equity.

Actual Actual
2024 2023

$ $
Components of income tax expense:
Current tax expense - -
Adjustments to current tax in prior years - -
Deferred tax expense - (2,319)
Tax expense - (2,319)

Relationship between tax expense and accounting profit:
Net surplus (deficit) before tax (719,815) 505,165
Tax at 28% (201,548) 141,446
Non-taxable in calculating taxable income
Non-deductible expenditure 868 458
Other timing adjustments - -
Non-taxable income - -
Prior year adjustment 888 2,318
Deferred tax adjustment 1,704 5,191
Tax losses not recognised 198,088 (151,731)
Tax expense - (2,318)

Deferred tax asset (liability) Property,
plant &

equipment
Employee

entitlements Provisions Total
Balance at 1 July 2022 (6,300) 8,618 - 2,318
Charged to surplus or deficit 3,168 (5,486) - (2,318)
Balance at 30 June 2023 (3,132) 3,132 - -

Charged to surplus or deficit 1,181 (1,181) - -
Balance at 30 June 2024 (1,951) 1,951 - -

A deferred tax asset of $347,768 (2023: $164,773) has not been recognised in relation to tax losses carried forward of
$1,242,028 (2023: $533,450) and deductible temporary differences of $67,081 (2023: $55,025).
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

10 Property, plant and equipment

Accounting policy

Property, plant, and equipment consist of operational assets, including land, buildings, plant and equipment, motor vehicles,
computer equipment and furniture.  

Additions
The cost of an item of property, plant, and equipment is recognised as an asset if, and only if, it is probable that future
economic benefits or service potential associated with the item will flow to the company and the cost of the item can be
measured reliably.

Depreciation

Depreciation is provided on a straight-line basis on all property, plant and equipment other than land, at rates that will write-
off the cost (or valuation) of the assets to their estimated residual values over their useful lives. The useful lives and
associated depreciation rates of major classes of assets have been estimated as follows:

Class of PP&E      Estimated useful life Depreciation rates

IT equipment 3 years 33%
Office Furniture 8 1/2 years 12%

The residual value and useful life of an asset is reviewed and adjusted, if applicable, at each financial year end.

2024

Carrying
amount

1 Jul 2023
Current year

additions
Current year

disposals
Current year
depreciation

Accumulated
depreciation

and
impairment

charges
30 Jun 2024

Carrying
amount

30 Jun 2024
$ $ $ $ $ $

Operating assets
IT equipment 44,313 17,565 - (25,505) (73,728) 36,373
Office furniture and fittings 56,185 712 (130) (6,823) (16,807) 49,944
Total 100,498 18,277 (130) (32,328) (90,535) 86,317

2023

Carrying
amount

1 Jul 2022
Current year

additions
Current year

disposals
Current year
depreciation

Accumulated
depreciation

and
impairment

charges
30 Jun 2023

Carrying
amount

30 Jun 2023
$ $ $ $ $ $

Operating assets
IT equipment 39,541 27,341 - (22,570) (48,223) 44,313
Office furniture and fittings 40,516 22,067 - (6,398) (9,984) 56,185
Total 80,057 49,408 - (28,968) (58,207) 100,498
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

11 Intangible assets

Accounting policy

Software acquisition and development
Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the
specific software.

Costs that are directly associated with the development of software are recognised as an intangible asset.

Costs associated with maintaining computer software are recognised as an expense when incurred.

Amortisation
The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is available for use and ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in the statement of comprehensive revenue and expenditure.

The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as follows:

Class of intangible asset      Estimated useful life Amortisation rates

Computer software      5 to 7 years 14 to 25%

Actual Actual
2024 2023

$ $
Computer Software
Balance at 1 July 2,298,050 2,298,050
Disposals/ asset write-offs - -
Balance at 30 June - 2,298,050
Accumulated amortisation and impairment losses
Balance at 1 July 2,298,050 2,283,467
Amortisation as per statement of comprehensive revenue and expenditure - 14,583
Balance at 30 June 2,298,050 2,298,050

Carrying Amounts
Balance at 1 July - 14,583
Balance at 30 June - -

Intangible assets include the Waikato Regional Transport Model (WRTM). 

The carrying amount of the WRTM asset as at 30 June 2024 is $nil (2023: $nil). 
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

12 Payables and deferred revenue

Accounting policy

Short-term creditors and other payables are recorded at their face value.

Actual Actual
2024 2023

$ $
Current
Trade payables 478,924 395,032
Related party payables (note 17) 1,107,672 366,111
Accrued expenses 729,784 104,271
Accrued expenses - related party payables  (note 17) 330,106 379,979
Deferred revenue 602,013 1,473,264
GST payable 151,323 300,123
Total creditors and other payables 3,399,822 3,018,780

Exchange
Trade payables 1,586,596 757,713
Accrued expenses 1,059,890 482,600
Deferred revenue* 602,013 1,473,264
Other payables - 3,430
Total creditors and other payables from exchange transactions 3,248,499 2,717,007

Trade and other payables are non-interest bearing and are normally settled on 30-day terms, therefore the carrying value of
trade and other payable approximates their fair value.

Contributions received for projects that were not completed in a financial year are recognised as deferred revenue until the
Company provides, or is able to provide, the service for which the contribution was charged.  

* The decrease in deferred revenue reflects in large part to the revenue accrued for the Hamilton Transport Meso Model
build contract which was transferred to be owned by Hamilton City Council as well as the completion of the LiDAR project.
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

14 Reconciliation of equity

Accounting policy

Equity is the shareholders' interest in Co-Lab and is measured as the difference between total assets and total liabilities.
Equity is disaggregated and classified into the following components: 

Contributed equity
Contributed equity is the net asset and liability position at the time the company was formed.  The allocation of capital
amongst shareholders is explained in this note.

Retained earnings
Retained earnings is the company’s accumulated surplus or deficit since formation.

Actual Actual
2024 2023

$ $

Total equity

Contributed equity 2,957,001 2,957,001
Retained earnings (1,180,419) (460,604)
Balance at 30 June 1,776,582 2,496,397

(a)  Contributed equity 
- -

Shares on Issue 3,413,569 3,413,569
Uncalled capital (456,568) (456,568)
Balance 30 June 2,957,001 2,957,001

(b)  Retained earnings 

Opening Balance (460,604) (965,769)
Surplus/(deficit) for the year (719,815) 505,165
Balance 30 June (1,180,419) (460,604)

The Company has issued 2,186,581 (2023 - 2,186,581) shares.  

Shares are called when notice is given to shareholders by the Board of Directors.

Income Ordinary
Shares

SVDS Shares WRAPS
Shares

WRTM Shares

Hamilton City Council 1 220,514 79,152 50,625
Hauraki District Council 1 40,215 2,864 -
Matamata Piako District Council 1 56,380 4,708 4,500
Otorohanga District Council 1 - 5,716 -
Rotorua Lakes Council 1 126,703 7,516 -
South Waikato District Council 1 42,571 4,916 -
Taupo District Council - - 21,652 4,500
Thames Coromandel District Council 1 108,015 6,476 2,250
Waikato District Council 1 106,674 9,376 11,250
Waikato Regional Council 1 803,500 287,872 50,625
Waipa District Council 1 78,748 3,780 11,250
Waitomo District Council 1 23,681 10,540 -
Western Bay of Plenty District Council 1 - - -
Total issued shares 12 1,607,001 444,568 135,000
Value per share 1,000 1 1 10
Authorised share capital 12,000 1,607,001 444,568 1,350,000
Uncalled share capital (12,000) - (444,568) -
Capital called on shares - 1,607,001 - 1,350,000
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

14 Reconciliation of equity (continued)

SVDS, and WRAPS Shares (Service Shares)

In relation to the service shares:
(a) the holders are entitled to participate in certain services to be provided by the Company, on terms that reflect their
investment.
(b) the holders do not have any right to share in the distribution of the surplus assets of the Company except to the extent
provided for in Schedule 1 of the Company's constitution or in accordance with the terms of issue of those shares pursuant
to Clause 6 of the Company's constitution.
(c) Except as provided in section 177 of the Act and Clause 6.1 of the Company's constitution, the holders do not have
any voting rights.

WRTM shares
Holders of WRTM shares have:
(a) A right to one vote prior to further WRTM shares being issued;
(b) A right to one vote on the application of any surpluses arising from the WRTM service;
(c) The right to any surplus from the sale of outputs of the WRTM service;
(d) No right to share in the distribution of the surplus assets of the Company except to the extent provided for in (c) above;
(e) No right to share in dividends authorised by the Company except to the extent provided for in (c) above.

15 Commitments

Operating leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an
asset.

Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease term.

Non-cancellable operating expenses
Actual Actual
2024 2023

$ $

Not later than one year 95,918 94,776
Later than one year and not later than five years 23,980 119,898
Total non-cancellable operating leases 119,898 214,674

The Company entered into an operating lease for new premises 16 December 2021. The initial term of the lease is six
years, however, it is able to be cancelled after four years. The lease is fixed with two-yearly rental increases of 5% with
market rent reviews upon renewal. 

16 Contingencies

As at 30 June 2024 the Company had no contingent liabilities or assets (2023: $nil)
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

17 Related party transactions

The Company is controlled by the councils listed on the directory page.

Transactions with key management personnel

Key management personnel include the Chief Executive and directors.  Co-Lab has one independent director who receives
remuneration.

Actual Actual
2024 2023

$ $
Chief Executive Remuneration 261,821 252,157
Independent Director 63,000 60,000
Total key management personnel compensation 324,821 312,157

Related party disclosures have been made for transactions with related parties that are within a normal supplier or
client/recipient relationship on terms and conditions no more or less favourable than those that it is reasonable to expect
the entity would have adopted if dealing with that individual or entity at arm's length in the same circumstances.

Related parties have been limited to the directors, shareholders, companies with common shareholding and company
related roles.  The following transactions were carried out with related parties:

Actual Actual
2024 2023

$ $

Income
Hamilton City Council 1,898,554 2,529,840
Hauraki District Council 736,768 715,543
Matamata Piako District Council 465,814 537,071
Otorohanga District Council 392,151 393,981
Rotorua Lakes Council 486,250 484,843
South Waikato District Council 719,056 743,451
Thames Coromandel District Council 461,917 474,482
Waikato District Council 637,495 593,481
Waikato Regional Council 95,288 680,912
Waipa District Council 1,130,704 1,188,239
Waitomo District Council 704,000 598,827
 Western Bay of Plenty District Council 103,709 70,407

7,831,706 9,011,077

The income disclosed above includes revenue received relating to the 2023/24 financial year and revenue received which
has been transferred to deferred revenue for 2024/25.

The table above also includes the amount invoiced but not yet received and meets the criteria of revenue recognition as of
30 June 2024.

Actual Actual
2024 2023

$ $
Expenses

 Hamilton City Council 3,975,213 3,341,370
 Hauraki District Council - 365
 Matamata Piako District Council - 6,390
Otorohanga District Council 7,290 -
South Waikato District Council - 426
 Waikato Regional Council 5,476 -
 Waipa District Council 852,017 904,053
 Waitomo District Council - -

   BOP LASS Ltd 20,000 19,607
4,859,996 4,272,211
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

17 Related party transactions (continued)

Expenses are related to services provided by the related parties.

Actual Actual
2024 2023

Note $ $

Advances
Trade & Other Receivables 

Hamilton City Council 193,072 490,155
Hauraki District Council 156,062 184,452
Matamata Piako District Council 260,391 307,528
Otorohanga District Council 113,079 105,528
Rotorua Lakes Council 1,782 194,981
South Waikato District Council 283,948 289,871
Thames Coromandel District Council 143,131 176,294
Waikato District Council 265,342 319,701
Waikato Regional Council 72,134 357,289
Waipa District Council 68,435 140,645
Waitomo District Council 154,417 267,273
 Western Bay of Plenty District Council 35,397 80,968

7 1,747,190 2,914,685

Amounts outstanding at year end:
Hamilton City Council 830,754 590,354
Otorohanga District Council 8,383 -
Waikato Regional Council 363,699 -
Waipa District Council 234,941 155,736

12 1,437,777 746,090

18 Events occurring after the balance date

There have been no events after balance date.
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

19 Financial instruments

The Company has policies to manage the risks associated with financial instruments.  The Company is risk averse and
seeks to minimise exposure from its treasury activities.

(a) Market risk

Fair value interest rate risk

Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market interest
rates.  The Company's exposure to fair value interest rate risk is limited to short-term bank deposits.

Cash flow interest rate risk

Cash flow interest rate risk is the risk that the cash flows from a financial instrument will fluctuate because of changes in
market interest rates.  Borrowings and investments issued at variable interest rates expose the Company to cashflow
interest rate risk.

The Company currently has no variable interest rate debt or investments.

Currency risk

Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.  The
Company is not exposed to currency risk, as it does not enter into foreign currency transactions.

(b) Credit risk

Credit risk is the risk that a third party will default on its obligation to the Company, causing the Company to incur a loss.  

Due to the timing of its cash inflows and outflows, the Company invests surplus cash with registered banks.

The Company has processes in place to review the credit quality of customers prior to the granting of credit.

The Company's maximum credit exposure for each class of financial instruments is represented by the total carrying
amount of cash equivalents (note 8), and trade receivables (note 7).  There is no collateral held as security against these
financial instruments, including these instruments that are overdue or impaired.

The Company has no significant concentrations of credit risk, as it has a large number of credit customers and only invests
funds with registered banks with specified credit ratings.

(c)   Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty raising funds to meet commitments as they fall due.

Prudent liquidity risk management implies maintaining sufficient cash and liquid assets, the availability of funding through
an adequate amount of committed credit facilities and the ability to close out market positions.  The Company aims to
maintain flexibility in funding by keeping committed credit lines available.

In meeting its liquidity requirements, the Company maintains a target level of investments that must mature within specified
timeframe's.

The maturity profiles of the Company's interest bearing investments and borrowings would be disclosed in the notes, if the
Company had any.

(d) Financial instrument categories

2024 2023
Note $ $

FINANCIAL ASSETS
Financial assets at amortised costs (2022: Loans and receivables)
Financial assets at amortised costs 8 3,202,301 2,313,115
Receivables 7 1,876,045 3,183,837
Other financial assets - -
Total financial assets at amortised costs 5,078,346 5,496,952
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Co-Lab
Notes to the financial statements

30 June 2024
(continued)

19 Financial instruments (continued)

(d) Financial instrument categories(continued)

FINANCIAL LIABILITIES
Financial liabilities at amortised cost
Payables 12 3,399,822 3,018,780
Total financial liabilities at amortised cost 3,399,822 3,018,780

20 Explanation of major variances against budget

An explanation of year-on-year variances in line items is set out within the preceding relevant notes. The following explains
the major variations to the budget.

Statement of comprehensive revenue and expenditure

Revenue

Main reasons for the variance are:
The budgeted SVDS data sales included a new sales contract that did not eventuate ($41k) as well as a contract that was
not renewed in FY24 ($42k) 
Cash reserves available for the WRTM were utilised instead of charging members as had been budgeted $1,584k. 
RATA services fees were increased by $590k following updated data collection strategies. 
Following discussions regarding the "Affordable Water Reforms" the RATA Advisory Group resolved to pause RATA
Waters Collaboration until further notice except for compliance readiness activities. This saw member charges reduce to nil
as opposed to the budgeted $494k. 
Co-Lab Waters sampling and analysis revenue was adjusted up by $410k to reflect increased testing requirements.

Expenses

Personnel Costs were lower by $105k because the scale of the Communications shared service required 1 staff member
rather than the 2 budgeted.

Expenditure related to LiDAR was greater than budgeted by $84k, with delays in some project milestones meaning supplier
payments budgeted for in the prior year were accounted for during the FY24 year.

Following updated data collection strategies RATA expenditure was greater than budgeted by $703k.

The re-budgeting of WRTM following the HTM model not being procured by Co-Lab saw expenditure lower by $933k.

As noted above, discussions following the Affordable Water Reforms resulted in a pause in Waters Collaboration activities.
Expenditure was lower than budgeted by $474k as a result.

Co-Lab Waters sampling & analysis expenditure adjusted up by $233k to reflect increased testing requirements.

Co-Lab Learning external training is unbudgeted as we are not able to reasonably estimate the costs of courses run for
council staff resulting in expenditure being greater than budgeted $64k. This is offset directly by unbudgeted revenue.

Statement of Financial Position

Cash and cash equivalents is higher than budget with lower than anticipated costs across various workstreams (as noted
above).

Delays in Purchase Orders from some councils meant greater than anticipated invoicing in June, with a flow-on affect to
receivables.

FY25 insurance brokerage invoice was received earlier than anticipated in the budget.

Current liabilities are higher than budgeted principally because of unbudgeted deferred revenue including Waikato Waters
Done Well, as well as LiDAR expenditure of $666k.

Statement of Cash Flows

Receipts from other revenue were less than budgeted for the reasons noted in this and earlier notes to these accounts. 

Payments to suppliers and employees were less than budgeted for the reasons noted in this and earlier notes to these
accounts. 
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