
ENERGY & CARBON
MANAGEMENT 
PROGRAMME
Since its incep�on in 2017, our Co-Lab Energy and Carbon Management 
(ECM) programme has been focussed on the reduc�on of councils' own 
emissions.

The global effort to combat climate change significantly shapes our 
lifestyles, both locally in our communi�es and within governing bodies. 
Councils play dual roles in this: 
1. by reducing their own emissions; and
2. by spearheading ini�a�ves to inspire, aid, and organise emission 

reduc�on ac�vi�es within their represented communi�es. 

The majority of emissions from councils stem from wastewater 
treatment plants (methane and nitrous oxide), electricity usage, natural 
gas consump�on, and fleet fuels. Due to this, priori�sing energy 
efficiency and implemen�ng thorough energy monitoring are crucial 
steps, offering cost-effec�ve means to mi�gate carbon emissions.

CO-LAB IS  A  COUNCIL  CONTROLLED ORGANISATION (CCO)  OWNED BY 
12 COUNCILS  ACROSS THE WAIKATO AND BAY OF PLENTY.
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Guiding councils 
towards a sustainable, 
low-carbon future by 
introducing innova�ve 
strategies and 
encouraging 
collabora�on.

v i s i o n

Facilita�ng the 
development, 
implementa�on, and 
communica�on of energy 
efficiency and renewable 
opportuni�es among 
par�cipa�ng councils.

g o a l



The Energy and Carbon Management 
programme offers a pathway towards a more 
sustainable, resilient, and prosperous future 
for councils and their communi�es. 
Implemen�ng an ECM programme would 
yield numerous benefits for councils and 
their communi�es:
▪ Environmental Sustainability: Reducing 

emissions combats climate change, 
protec�ng our environment.

▪ Cost Savings: Energy efficiency and 
renewables cut costs for councils.

▪ Health & Well-being: Lowering 
emissions improves air quality, 
promo�ng healthier living.

▪ Job Crea�on & Growth: Inves�ng in 
green ini�a�ves s�mulates local 
economies.

▪ Resilience: Sustainable infrastructure 
helps communi�es withstand 
environmental challenges.

▪ Leadership & Reputa�on: Climate ac�on 
showcases council commitment to 
sustainability.

▪ Community Engagement: Involving 
residents fosters community ownership 
and collabora�on.

W H A T  D O  W E  D O ,  a n d  w h a t  
b e n e f i t s  a r e  t h e r e  f o r  y o u ?

H O W  C A N  W E  H E L P  Y O U ?

Want to know more?

C O L A B S O L U T I O N S . G O V T . N Z

h o w  d o  w e  d e l i v e r  
t h e  p r o g r a m m e ?
Co-Lab enlists the 
exper�se of two 
experienced contracted 
Energy Managers to 
spearhead the programme. With a collec�ve experience of 
over fi�y years in energy management, our Energy Managers 
are well-regarded among our Council staff.

1. Hamilton City Council
2. Waikato District Council
3. Waipā District Council
4. Matamata Piako District Council
5. Thames Coromandel District Council
6. South Waikato District Council
7. Taupō District Council
8. Rotorua Lakes Council
9. Waikato Regional Council

W H I C H  C O U N C I L S  A R E  
I N V O LV E D ?

While implemen�ng an Energy and Carbon Management 
programme offers numerous benefits, councils may face 
several poten�al hurdles along the way, including:
▪ Ini�al Investment Costs
▪ Complexity of Implementa�on
▪ Resistance to Change
▪ Lack of Resources
▪ Regulatory and Policy Challenges
▪ Technical Barriers
▪ Measuring and Monitoring Progress
▪ Community Engagement

Addressing these issues requires thorough planning, 
collabora�on with stakeholders, and concerted efforts to 
overcome obstacles and ensure success.

Co-Lab's Energy and Carbon Management Programme is 
designed to support councils in naviga�ng these challenges. 

By providing superior service and exper�se, the programme 
helps councils overcome hurdles while reducing costs 
through lower rates and shared resources. 

At its core, the programme features an energy repor�ng 
system that enables councils to track energy usage closely 
and implement targeted strategies to improve efficiency.
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